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ESG Optimized

Advisory services for improved ESG disclosures 
or processes, management and performance 
with clear action plan solutions leading to ESG 
practice optimization.

ESG DISCLOSURE GAP ANALYSIS

Our ESG Disclosure Gap Analysis service 
evaluates actions needed to improve 
performance across ESG criteria and disclosures, 
providing an action plan for how to address the 
identified gaps to improve disclosures.

Our ESG Disclosure Gap Analysis service 
aligns you to the crucial ESG standards and 
mainstreaming ESG rating criteria, plus 
benchmarking against sector peers, leading to 
consistent improvement in ESG disclosure.

BENEFITS

1.	 Potential to be at the forefront in terms 
of ESG Disclosure following key ESG 
regulations, widely accepted standards and 
ESG rating criteria.

2.	 Facilitate your major stakeholders, esp. 
investors, to better understand the company’s 
ESG-related risks and opportunities.

3.	 Elevate the company’s brand image by 
enabling the company to strengthen its 
visibility both internally and externally to its 
stakeholders

Project Elements

•	 Desk review
•	 Materiality assessment and desk research
•	 Document review
•	 Site visit

Project Outputs

•	 Scoping document​
•	 Project plan​
•	 Report on material ESG 

issues and gaps against 
disclosure criteria 

•	 Action plan of improvement 
measures

Project Management

•	 Technical project 
management 

•	 Local auditors to perform 
interviews in the local 
language

•	 �Expert ESG project team
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with clear action plan solutions leading to ESG 
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ESG MANAGEMENT SYSTEM  
AND ACTION PLAN

ESG Management System and Action Plan 
Solutions aim to provide diagnostic consultancy 
and advice on the management of your ESG 
issues, together with a recommended action 
plan to support implementation and optimization.

BENEFITS
1.	 Improve performance and compliance

2.	 Reduce operational risks

3.	 Reduce reputational risks

4.	 Demonstrate performance level to  
key stakeholders OUR 
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Provide 
recommendation 
for ESG Management 
System Certification 
options and training
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