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COURSE DESCRIPTION

The Internal Auditing IATF 16949:2016
Course consists of 4 sessions.In

order to fully complete the course and
understand the IATF standard,100%
attendance and passing of the exam is
required.

INTERNAL AUDITING
IATF 16949: 2016 - MODULE 2

COURSE OBJECTIVES

On completion of this course, delegates
will have an awareness of:

* |ATF 16949 Clauses 4 -6

* |ATF 16949 Clause 7: Support

* |ATF 16949 Clause 8: Operation
e |ATF 16949 Clauses 9 and 10

COURSE CONTENT

Session 1 — IATF 16949: 2016
Clauses 4-6

e QOrganization and its context

* Needs and expectations of interested
parties

e Scope of QMS

* Leadership and commitment
* Quality policy

° Quality objectives

¢ QOrganizational roles, responsibilities,
authorities

e Actions to address risk and
opportunities

* Quality objectives and planning to
achieve them

Session 2 - IATF 16949: 2016
Clause 7: Support
¢ Resources

* Competence

* Awareness

* Communication

* Documented information

Session 3 - IATF 16949: 2016
Clause 8: Operation
e QOperational planning and control

* Requirements for products and

services

* Design and development of products
and services

e Control of externally provided
processes, products and services

* Production and service provision

Session 4 - |ATF 16949: 2016
Clauses 9 and 10

* Monitoring, measurement, analysis
and evaluation

e Internal audit
* Management review
* Non conformity and corrective action

e Continual improvement

On passing of the test and 100%
attendance a successful completion
certificate will be issued.
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